CASE PRESENTATION AND CONSULTATION FORMAT
I. Case presentation to team should last 15 to 20 minutes.

II. For new cases:
1. Strength-based description of family including identification of individual and family needs. 
2. What is the family’s understanding of why you are working with them?  Why is CPS involved?
3. Description of safety strengths in the home.
4. What further indications of safety are needed to assure the family’s well-being?

5. What goals has the family arrived at with the worker’s help?

III. Consultation/supervision outline for new and ongoing cases:
1. What does the family want? What is the underlying need?
2. What are signs of success(es)? List in detail.

3. What has been accomplished toward these goals so far?

4. How will the family and agency know they have achieved these goals?

5. Who will do what, when, where, how to achieve the next step? List past successes—exceptions?

6. Where does the client feel he/she is on the scale of 1 to 10 toward achievement of goals?

7. What is the confidence/investment level necessary to achieve the goals?

8. How will we know it is “good enough” to terminate?

9. What community services, resources or supports are available to ensure sustainable success upon termination of the case?  What resources or supports are needed?
10. What did we learn from our experience with this family?
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